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Mr. P~m: Jacobsen, Ecosystem
Early Implementation

CALFF~.Bay-Dalta Program
14161~Fmth Street, Suite 1155
Sacramento, California 95814

Dear Mr. ~acobscn:

Subject: Small Diversion Fish Scr~m Program (98-R01)
BOR Imcragency Agre.em~nt 1425-99-AA-20-17700
NRCS Agr~ment Number 65-9104-9-14l

Tim Nat-tLra~ Re, sources Consm~ztion Service is requesting an amezzdment to the abav~ ~frrc~ed
contract.

~-llf~=~g~..Ul~. In February 1998, CALFED approved $900,000 for Natural Re, sources
Conservation Sin-vice {NRCS) to expand on an existing small fish screen pro~ect in Colusa
Cotm~. Thc expanded CALFED funded effort partners with local organizations and irrigators to
prioritiz~= and scream up to 15 small divcrsions on the Sacramento and San Yoaquin Rivers and
th~dr tributaries. Cost sharing has bccn providedby a number ofoth~ partners that has resulted
in the financial assistancc portion to h~stall the. fish scrctms r~quiring only 25 to 50 pcr~tmt
CALI,’/~D ~ading on individual screens. This has allowed for more fish scr~ez~s to be pot~ntia~ly
instatl-d than would othm’wisc be the case.

Lssu~. Anticipating using off tlm she].f de, signs, NRCS costs for technical assistance wcre limited
to $95,000 in the original contract. The NRCS has provided documcmtation on the installation of
the fish screens, some failures ofthc original design, and is actively involved in the design and

¯ Jnsta~ation oi~new custom sere, ezra. The custom screm~.s rrquJ~ substantial more desigu,
installations0 and operations and maJnte~tanc¢ technical assistance. This has increased thc
technical assistance needs to approximately 3 to 5 times the orlginal ~&nat~. The custom
designed scrcezm are also approximately thr~ to four times the original off th~ shelf cost, with
the original cost per installed scr~ e~clusive ot’mchnical assistance ranging from $2~,000 (10
cfs).to $65,000 {40 cfs), thenew costs ran=~ from $95,000 to $I 80,000 to $200,000 per screen
installexl exclusive of technical asdstance.

Recommendation. NRCS is requesting an amendment to provide the needed additional t~,.indcal
assistance and financial assistanc,�. Two options arc available: 1.) allow mallqcation within tha
e~dstin~ contract from financial assistance to t~nica] assistance, this would allow
apprommately five more scr~e, ns to be installed, for a total of nine by compl~tion of contract, and
2.) provide additional financiai assistan~ estimated at $361,000 and technical assistance
e~timatod at $387,000, this would allow for 15 r, cz’~e~s to be designed and instaIIezL NRCS
recommends the second option.

E--022239
E-022239



If neither option is sde~ted, NRCS will b~ x-equire.to cease tcc~c~! assistance on the project in
approximately two months so as to not violate the Economy Act 6f 1932, as amended (31 USC
1535). We estimate approximately $450,000 to $500,000 financial, assistance will be rettm~ed,
~ four to five screens insta]led.

If you have any questions, pl.ease fe¢1 fr~ to contact Luaua Kig~ at (530) 792-5661.

S

Susan Tharp, Actir~g SAO, N"RCS,’Davis, California
Luana Kiger. NIR.CS, Davis, Calii~omia
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